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ABOUT

I* INNOVATE. IGNITE. IMPACT. 2025, is a dynamic three-day
conference focusing on the latest trends and strategies in
government technology shaping local municipalities globally.

Discover a diverse lineup of inspiring keynotes, educational
[ sessions, demos, interactive workshops, and unmatched
networking opportunities at INNOVATE. IGNITE. IMPACT.
Collaborate with peers in comparable roles or organizations
to share insights and experiences.

Experience the leading global training and
educational conference for municipalities.

This year’s theme is Shaping Stronger Communities with a
focus on building strength and resilience through
innovation, knowledge sharing and action.
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WHO SHOULD ATTEND?

Municipal Leaders from around the world participate in

I* INNOVATE. IGNITE. IMPACT. conference. The format allows you to engage in
peer-to-peer knowledge-sharing discussions throughout the conference and to
discover how others are tackling the challenges you face every day.

CONNECT WITH:

Chief Administration Officers
Chief Executive Officers
General Managers

IT Directors and Managers
Clerks

City Managers

CAOs will find immense value in the face-to-face interactions at the

INNOVATE. IGNITE. IMPACT. 2025 conference, spanning three days of
impactful presentations that expand perspectives, deepen your knowledge and
transform your strategic approaches.

TOPICS COVERED WILL INCLUDE:

* Effective governance

* Automation to unlock additional resources

* Strategies to stretch your budget further & increase service capabilities
* Digital and workforce transformation

e Data-driven decision-making

* Leveraging Al in local government

* Branding your local municipality

.INNOVATE Sponsored by

Frameworks.com

IGNITE
I,MPACT Crowne Plaza Hotel * Government

2095 Nadi Bay, Fiji Dec 1st - 3rd



INNOVATE
IGNITE
IMPACT
200208

Crowne Plaza Hotel

Nadi Bay, Fiji Dec 1st - 3rd

END-USER CASE STUDIES

Detailed case studies reveal lessons from peers during their
organizational planning process and implementation.

Don't miss this opportunity to enhance your skills and network
with industry leaders.

BENEFITS TO ATTENDING

Gain insights from top international speakers, inspiring keynote sessions,
resources, and actionable ideas to achieve tangible outcomes. Leverage
industry expert guidance for smarter decisions and immediate implementation
in your council's operations to drive meaningful change.

LEARN AND ENGAGE

Training and hands-on workshops.

Invaluable global networking, form lasting connections with peers
and industry leaders

Join sessions designed to address real-world challenges

Actionable Strategies: Leave with practical solutions to increase
municipal capability

We're here to help you succeed in your digital

journey with confidence.
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WHY IS THE 13 ANNUAL CONFERENCE HELD IN FIJI?

Fiji’s location between Australia and North America makes it a strategic crossroads, enhancing our potential for

collaboration and knowledge sharing with delegates from diverse backgrounds and perspectives.

e Central Location Hub * Inclusive Registration Costs

e Cost-Effective e Best Overall Value

e Part of the Commonwealth e Clean Drinking Water

* Inclusive Registration Cost » Safe, convenient, and comfortable destination for an international conference.
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This cost comparison chart can also be applied to Fiji vs Toronto, Vancouver,
Chicago, New York and various other cities.

FlJl

Banff

Hawaii

Accommodation

Included

$550 - $900 per night. For 3 nights: $1,650 - $2,700

Food Per Day:

Breakfast, lunch and refreshments
during conference hours/events
included

$150 (including tax and tips) - For three days: $450

Transportation

$30-60 Airport to resort

$150+

$64/day - For 3 days: $192

$157/day - For 3 days: $471

Total Cost (excl. flights)

anyone globally

outside Alberta

Car Rental: N/A (excl. insurance, incidentals, petrol) (excl. insurance, incidentals, petrol)
Onsight Parking N/A $15/day, Valet Parking: $18/day - For 3 Days/ $45-$54

: L Member Municipality (earlybird): $883.75
Conference Registration: 00 Non-Member Municipality(Early Bird) $1,293.75
Total Cost Hotel, Food, and

! i N/A 2,436 - $3,192 2,436 - $3,621
Transfer (excl. flights) ! ¢ s ¢ $

$3,000 for $6,000+ for anyone $6,000+ for anyone

outside Hawaii
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LOCATION

Join us at Fiji’s newest premium hotel experience.

When: December 1 - 3
Where: Crowne Plaza Fiji Nadi Bay Hotel, an IHG Hotel
Location: Nadi, Fiji

The Crowne Plaza Fiji Nadi Bay Hotel is Fiji’'s newest resort experience!
Situated in Nadi Bay along the stunning Wailoaloa Beach, the location offers
both a serene and picturesque beach-front experience, coupled with easy
access to exciting activities and attractions.

FEATURED AMENITIES

@ Beach ?E,‘E Spa
@=D Fitness center S5 Pool

]
l“]q 6 on-site restaurants Smoke-free hotel
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Register 2 or more employees by Oct 1st, 2025 and receive a 10% discount on each Conference Package.

3 DAY CONFERENCE:

GENERAL PASS
DECEMBER 1-3, 2025

3 DAY CONFERENCE + POST

CONFERENCE WORKSHOP
DECEMBER 1-4, 2025

POST-CONFERENCE
AND TRAINING
DECEMBER 4, 2025

UsbD

Access to professional development, training,
educational sessions, networking experience
through the 3 Day Conference Pass.

e 3 nights accommodation at a 5-star hotel
in Nadi, Fiji

» Breakfast and lunch during the conference

* Access to all-in-person educational
content, training, workshops, and
programming

*  Welcome package

* Entrance to Welcome Event
e Entrance to Casual Night Out
e Entrance to Awards Dinner

» Access to attendee networking and
connection opportunities with our
sponsors

 On Demand recordings - post-event
through January 31, 2026

uUsbD

Access to everything in the 3 Day Conference
Pass plus exclusive privileges, full event perks,
and post-conference workshops.

* 4 nights accommodation at a 5-star hotel
in Nadi, Fiji
» Breakfast and lunch during the conference

e Access to all-in-person educational
content, training, workshops, and
programming

*  Welcome package

* Entrance to Welcome Event

* Entrance to Casual Night Out

* Entrance to Awards Dinner

» Access to attendee networking and

connection opportunities with our sponsors

* Post-Conference Workshop

* On Demand recordings - post-event
through January 31, 2026

USD

The Post-Conference Workshop and Training is
hands-on interactive discussions for enhanced
participant engagement and understanding.

e Lunch during the post-conference
workshop

* Post-Conference Workshop

* On-Demand recordings of post-conference
workshop

*  Welcome package



REGISTER NOW
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